Regional
Development

wwas e gk

Department for
Regional
Development

Review of Outline
Business Case
for Public
Transport Reform

1[BS Wators
T][A]S

The TAS Partnership Limited
Passenger Transport Specialists

FINAL REPORT

December 2010



Department for Regional Development
Review of Outline Business Case for Public Transport Reform
McClure

Watters FINAL REPORT — December 2010

Table of Contents

Section | Description Page
Introduction, Background and Terms of Reference 1
2 Executive Summary 5
3 Review of Efficiencies Achieved 11
4 Approach to Assessing Comparative Efficiency of Translink Operations 19
5 Comparative Efficiency of Metro 30
6 Comparative Efficiency of Ulsterbus 52
7 Comparisons at Regional Level 74
8 Comparative Efficiency of NIR 90
9 Updated Analysis for Agency Model 101
Appendices

Analysis of Cost Reductions Reported by Translink, 2008-10
Metro: Analysis of Efficiencies Achieved, 2008-10

Ulsterbus: Analysis of Efficiencies Achieved, 2008-10

NIR: Analysis of Efficiencies Achieved, 2008-10

Net Present Value Calculations

a b wWwDN B

Table of Contents




McClure

Department for Regional Development
| ‘ S Review of Outline Business Case for Public Transport Reform
Watters FINAL REPORT — December 2010

Disclaimer

This report has been prepared for, and only for, the Department for Regional Development in
accordance with the terms of our engagement and for no other party and/or purpose. We do not
accept or assume any liability or duty of care for any other purpose and/or to any other person to
whom this report is shown or into whose hands it may come, save where expressly agreed by our
prior consent in writing.

We have not conducted audit work on information supplied to us for use in the report.

All deliverables submitted by FGS McClure Watters, whether interim or final, may contain
methodologies, models, pricing information and other materials which are proprietary and confidential
to FGS McClure Watters, or may have been supplied to FGS McClure Watters by third parties who
may have made such information available on the foot of confidentiality agreements, either written,
implied, or under the law of confidence.

FGS McClure Watters clearly identifies all such reports and other deliverables as protected under the
copyright laws of Northern Ireland and other countries. Such documents, presentations and materials
are submitted on the condition that they shall only be disclosed outside the recipient’s organisation, or
duplicated, used or disclosed in whole or part by the recipient for any purpose other than that for
which they were specifically produced.

© FGS McClure Watters 2010
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