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An Overview of the 2015 Plan

INTRODUCTION

Part B of this document presents the 2015 Belfast Metropolitan Transport Plan. This
chapter presents an overview of the 2015 Plan as framed by the longer-term 2025
Strategy. Subsequent chapters then describe the Plan elements in more detail.

The components of the 2015 Plan and 2025 Strategy are described according to four
modal themes, as follows.

¢ Provision for Walking and Cycling — such as walking corridors and cycle routes;
¢ Public Transport measures — such as bus and rail schemes;
¢ Highway measures — such as road schemes; and

¢ Management measures — such as parking controls or traffic management used
to control traffic and influence travel demands and patterns.

The Plan has been developed to deliver an integrated transport network — improving
opportunities for interchange between different modes of transport and providing real
travel choices, particularly in the BMA’s main transport corridors. Almost all of the
individual elements are complemented by other elements in delivering this integrated
network and need to be seen as part of a system rather than viewed in isolation.
Importantly, the elements are also integrated with the land use plan for the BMA that
forms the basis of the BMAP.

Additionally, Chapter 8 presents the Plan’s proposals for each of the six council
areas in the BMA, demonstrating how proposals across each of the modal themes
are integrated across the BMA'’s transport system.

DESCRIPTION OF THE CONTENTS OF THE PLAN

The Plan is summarised by mode in Table 3.1. As discussed in Chapter 2, a 2025
Long-Term Strategy has been developed as a means of framing the medium term
2015 Plan. The table presents a summary of both the 2025 Long-Term Strategy and
the 2015 Plan, providing an indication of those elements of the long-term strategy
that have been identified as priorities for implementation in the period to 2015.

The table also indicates the estimated cost of implementing the 2015 Plan for each
scheme proposal.
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IMPLEMENTATION COSTS

3.7 The RTS proposes a range of strategic transportation investment priorities for NI
totalling an estimated £3.5 billion over the period to 2012. Commitments to proceed
with any major capital schemes will be subject to the normal budgetary process,
detailed economic appraisal and the successful conclusion of any statutory
procedures. The costs of the initiatives, estimated in broad terms during the
development of the RTS, will also need to be refined through the strategy
implementation process. The RTS provides an important context for increasing
investment in NI's roads and public transport infrastructure.

3.8 The RTS identifies investment priorities across NI. Around £1.4 bilion -
approximately 40% of the NI total — could be directed at transport in the BMA over
the period 2002 to 2012"". Of this, a significant proportion is required for asset
renewal such as the replacement of railway rolling stock, bus fleet modernisation and
the maintenance of the road network. These initiatives are aimed at redressing the
effect of years of under-investment in transportation. Significant funding could,
though, be directed at new enhancements to transport infrastructure and services in
the BMA before the end of 2012.

3.9 The 2015 BMTP extends beyond the end of the 2002-2012 RTS period. Assuming
the same level of funding of transport beyond 2012 it is estimated that an additional
£0.5 billion could be directed at transport between 2012 and 2015. This would bring
total transport funding for the BMA over the Plan period to around £1.9 billion.

3.10 To aid the development of the Plan, the RTS funding levels extrapolated to 2015
have been used as a means of assessing the affordability of the BMTP proposals.
Table 3.2 presents a comparison of the estimated cost of implementing the Plan
against the broad level of funding that could be needed up to 2015.

Table 3.2 — Comparison of 2015 BMTP Implementation Costs and
Indicative Funding from RTS (£ million)

RTS Measure Type Estimated BMTP Funding to 2015
Implementation Costs'? Projected from RTS

Walking/Cycling™ £118m £53m

Bus and rapid transit £437m £542m
Rail £429m £451m
Highway £922m £863m
Research, Monitoring and Review £7m £7m

Total £1913m £1916m

"It is noted that the RTS employed a slightly different definition of the BMA than that required to be used by
BMTP to ensure consistency with BMAP. In addition the RTS separately identifies the Regional Strategic
Transport Network (RSTN), rural areas and other urban areas, some of which fall within the BMA and are
included within the BMA for the purpose of developing the BMTP. The £1.4 billion is adjusted to resolve these
anomalies.

'2 Costs are in 2001 prices.

'3 Walking/Cycling cost includes expenditure on traffic calming schemes. 20% of the BMTP Walking Strategy
cost and 5% of the BMTP Cycling Strategy cost have been reallocated to Bus and Rail on the basis that this
money would be spent on improved access to bus stops and rail stations.
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3.11  This indicates that the 2015 Plan is compatible with the level of funding identified by
the RTS. However, it needs to be recognised that the actual level of finance
available for transport investment over the next 10-15 years is not known in detail
and will be subject to the normal budgetary processes.

Relative Funding by Mode

3.12 The RTS also identifies the relative funding by transportation mode. Figure 3.1
shows the RTS funding proposals for transport initiatives within the BMA, identifying
the proportion of the RTS funding assumed directed at the BMA by transport mode.

3.13 The balance of spend between modes shown in Figure 3.1 has been used as means
of assessing the degree of consistency of the BMTP proposals with the RTS.

Figure 3.1 — Estimated Relative Funding by Mode"

Relative RTS Funding for the BMA Relative BMTP Funding Requirement

O Walk/cycle
@ Bus

O Rail

| Highway

3% 6%

23%

0,
45% 48%

3.14 Figure 3.1 shows that the balance of spend for the BMTP proposals is broadly
consistent with the RTS. BMTP plans to spend a greater proportion on walking and
cycling schemes, with proportionately less being spent on bus/rapid transit. If the
proposed EWAY scheme proceeds it will be reviewed and, subject to the result of the
review, additional funding may be required for future development of the rapid transit
network.

' Relative RTS funding based on funding identified in the RTS for the BMA to 2011/12. Relative BMTP Funding
Requirement based on estimated BMTP implementation costs to 2015.
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