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Figure 5.8: Volume / Capacity ratios for junctions in Study Area in the Morning Peak
Hour in 2015

Parking

The price and availability of parking is a key determinant in the decision whether to drive or
not. In general parking in Belfast city centre is plentiful and, where charged for, cheap relative
to other metropolitan areas in the UK.

Roads Service, from surveys conducted in October 2006, estimate that there are approximately
12,000 off-street and on-street parking spaces in Belfast city centre core area and over 21,500
additional parking spaces in the fringe area. The availability of these parking spaces, often at
low prices or in some instances provided free of charge, tends to encourage the use of the car for
journeys to Belfast city centre, even though there may often be good public transport
alternatives available.

The implementation of the BMTP will introduce a new parking strategy in Belfast city centre
which will aim to reduce the volume of long-stay commuter parking in the city centre. It
proposes to apply parking restraint measures to control the price and availability of long-stay
commuter parking as a means of promoting a shift from car use in peak periods towards other
forms of travel.

Although not currently included within the BMTP Belfast city centre area of parking restraint,
the Titanic Quarter Transport Masterplan is proposing that the management and control of
parking within Titanic Quarter is set at the same level as the proposed Belfast city centre fringe
area of parking restraint. If accepted this will mean that a reduced level of commuter parking
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may be provided as part of the development and it will be accompanied with price and time
controls. Long-stay commuter parking within the proposed development will be actively
discouraged in favour of more sustainable forms of travel — public transport, walking and
cycling.

Public Transport Provision in East Belfast / Harbour Area

Responsibility for most of the scheduled public transport services in Northern Ireland is with a
single operator in the form of Translink. Conventional bus services in East Belfast and the
Harbour Area are provided by Translink and mainly comprise of the new Metro bus services,
Ulsterbus services and Northern Ireland Railways. In addition to these services there are taxis
and a range of other community transport buses serving specific groups.

In 2005, Translink launched its new Metro bus service in Belfast. The Metro Network has 12-
high frequency corridors along the main arterial roads into Belfast City Centre with additional
services operating throughout the Greater Belfast area. However, due to the existing limited
employment activity within the Harbour Area, public transport facilities are infrequent. At the
present time, only Metro Services 26, 26A and 26B serve the development site. These bus
services are infrequent and do not provide the high quality, frequent service which is needed to
service the development site. In addition, there are no weekend services.

As part of the development of the Titanic Quarter, the Titanic Quarter Transport Masterplan is
proposing that a new Metro bus service is introduced at the same time as the progression of
Phase 2 of the development. Initially this service will run between Belfast city centre and the
new Belfast Metropolitan College campus at Titanic Quarter. The service will run every
7.5minutes.

However, the Titanic Quarter Transport Masterplan outlines that this Metro service is unlikely
to be able to cope with future public transport demand from the Titanic Quarter as the
development proceeds to Phase 2 and 3 of the development. It recommends that a bus-based
rapid transit scheme should be considered for implementation. This is supported by the forecast
modelling work undertaken as part of this business case, which suggests that the level of public
transport demand anticipated for the Titanic Quarter may outstrip the level of service provided
by a conventional bus service.

Social Inclusion

Despite the economic success of Northern Ireland and Belfast as a whole, there are still areas of
relative economic decline. Multiple areas of deprivation are located within the Inner East area
and close to the Harbour Estate Area. In particular, the areas including Short Strand, lower
Newtownards Road, Albertbridge Road, Beersbridge Road, The Mount, Woodstock Road and
lower Ravenhill Road are included in the Inner East Neighbourhood Renewal Area which aims
to promote urban regeneration and improve social inclusion.

There is a need to provide a high quality and accessible public transport link to the major
employment locations of Titanic Quarter and city centre from the rest of the Belfast
Metropolitan Area. In particular, there is a need to provide access to employment, leisure,
education and shopping to groups who are currently poorly provided with public transport and
have no access to a car. Figure 5.9 shows the areas of multiple deprivation within Inner East
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and the Harbour Estate Area. The integration of the CITI rapid transit scheme with other public
transport services will be important to provide linkages from areas of high unemployment and
social exclusion to jobs and education in the Harbour Estate and Titanic Areas.

Figure 5.9: Areas of Multiple Deprivation in Study Area
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Employment

Areas of higher than average unemployment for Belfast are located within the Inner East area
and are located close to the Harbour Estate Area. These include areas within The Mount,
Ballymacarrett and Island electoral wards. In particular, one of the sub-areas within the
Ballymacarrett electoral ward is ranked the 8" most deprived ward in Northern Ireland - with
regard to the involuntary exclusion of the working age population from the world of work.

The development of the Titanic Quarter site will be a major employment centre and is likely to
provide approximately 20,000 new jobs over the next 15 years. There is therefore a need to
provide a high quality and accessible public transport link to the Titanic Quarter which will
reduce the difficulties of unemployed people gaining access to the workplace and overcoming
social exclusion.

Education

Access to educational institutions is an important service for public transport. Northern
Ireland’s third largest third level education institution, Belfast Metropolitan College, has
announced plans to locate a new campus in Titanic Quarter. The new campus, which will
replace the current facilities at Brunswick Street and College Square East, will be fully
operational for the beginning of the 2010 academic year and is expected to house approximately
500 staff and 2,300 (full time equivalent) students'®. An extension of the CITI rapid transit
route southwards of the city centre has the potential to link this new college to Queens
University Belfast.

As outlined previously, the Titanic Quarter Transport Masterplan has highlighted the need for a
rapid transit system to serve the forecast public transport demand between Belfast city centre
and Titanic Quarter. The development of a rapid transit route will therefore provide a vital
public transport link to access this important educational establishment as well as other city
centre schools and colleges.

Recreation, Tourism and Heritage

Belfast is an internationally renowned city and an important UK tourist destination. The
development of the Titanic Quarter will include an international tourist attraction in the form of
the Titanic Signature Project. This project will form a central part of the development of the
area and will also include the restoration of the Titanic and Olympic slipways, the Thompson
Dock and Harland and Wolff’s former Headquarters building.

As outlined previously, the Titanic Quarter Transport Masterplan has highlighted the need for a
rapid transit system to serve the forecast public transport demand between Belfast city centre
and Titanic Quarter. The development of a rapid transit route will therefore provide a vital
public transport link to access this important tourist attraction as well as other city centre
facilities such as the Odyssey Complex.

19 Taken from draft Titanic Quarter Transport Masterplan, RPS Consulting Engineers, March 2007.
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Conclusion

There is a clear need to substantially improve the quality of public transport services in
delivering a modern, integrated transport system for the BMA, especially in terms of journey
ambience, frequency and reliability and in a way that extends travel choices for all sections of
the community. The guidance given by the RDS and the RTS is that a step change is needed in
the quality and level of public transport services and that rapid transit can play a significant role
in delivering this.

The Harbour Estate is one of the fastest growing areas in Belfast and the development of the
Titanic Quarter is anticipated to provide over 20,000 new jobs and provide over 5,000 new
residential dwellings over the next 15 years. An efficient, safe, environmentally acceptable and
sustainable transport system is an essential element of the successful implementation of the
Titanic Quarter development. There is also a need to provide a high quality and frequent link
between the Titanic Quarter development and Belfast city centre which will be mutually
beneficial to each of them and ensure that they complement, rather than compete against, each
other. The demand for the CITI rapid transit scheme stems mainly from the aspirations of the
Titanic Quarter to have a high percentage of travel to and from the site by public transport.

Transport problems in the Harbour Estate area and East Belfast are already adversely affecting
the environment and quality of life and, because of increasing congestion and traffic levels, are
impacting upon the economic competitiveness of the area and Belfast as a whole. The CITI
rapid transit scheme will help to address some of these problems that, when implemented,
would start the move towards the type of sustainable and safe transport system that can
genuinely support the longer term aspirations of Belfast, and in particular the Harbour Estate
and Titanic Quarter.
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